
 Loudoun County Public Schools  
 FY17 Board of Supervisor Questions 
 
 Item  Board  Staff  Date of                               
 Number Member Assignment Request  
 

 44 Saines/Volpe Lewis/Ambrose 3/2/2016 

 (a)Do schools pay turf rental fees to other schools?  (b)Do LCPS schools get priority over private paying  
 organizations?  (c)Are any LCPS teams paying for their own use of private fields? 
 
 (a)          There are no fee charges for use of artificial turf playing fields within LCPS schools. 

  
(b)           When an LCPS school (and/or it’s sanctioned teams) that does not have a turf field at their school, requests 

the use of another school’s turf field for out-of-season practice, in-season practice, or in-season games, they 
will be granted that use if the facility is available. 

 
 No fee is to be charged from one LCPS school to another for this use, either regarding facility rental or 

supervision.  This is consistent with prior practices for use of gyms, auditoriums, etc. 
 The host school will always have the right to use the facility first, this only pertains to a facility that is not in 

use.  Order of preference of use to be: 
 Host school activities, games, practices or other uses. 
 Other LCPS schools, if the facility is not already reserved by the Loudoun County Department of 

Parks, Recreation and Community Services (PRCS), in advance. 
 PRCS 

 The requesting school will be responsible for the following: 
 Making certain all trash is placed in the proper receptacles 
 Turning-off all stadium lights 
 Securing the facility upon leaving.  The locker combination to gain entrance to the stadium and 

then secure it will be shared only among the two school Athletic Director’s (AD’s) and the coach 
who will be supervising. 

 Bringing whatever water and medical supplies are needed for practice.   
 The host school does not guarantee items like Lacrosse goals are available on-site.  Requesting 

school will either bring their own equipment or adjust to what is available. 
 Many schools will not have bathroom facilities available for the requesting school due to 

winterization.  If this occurs, and portable facilities exist, the AD’s should communicate their 
location prior to use.  If they are not available, the requesting school will need to be aware of the 
lack of bathroom facilities. 

 Requesting school must send an LCPS approved coach or other LCPS employee for supervision of the 
team and facility.  If they do not have this in place, the facility use may be denied. 

 
(c)           LCPS teams do pay for use of private fields.   
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 45 Letourneau Lewis 3/2/2016 

 Is there a way to develop policy that nearby schools can share a field versus home school having  
 control of turf field? 
 

See answer to question 44. 

  

 46 Buona Lewis 3/2/2016 

 Is it logistically possible to construct ES31 in FY17? 

 Design funding was appropriated in FY2016 and is, therefore, available to begin the project’s architectural and  
 engineering due diligence and design.  Given that a site has not been identified, or secured, it is anticipated that  
 the construction phase funding will not be needed during FY2017. 
 

 47 Saines Hough 3/2/2016 

 What percentage of teachers live outside Loudoun County? 

 As of October 1, 2015, 30.4% of LCPS licensed employees (e.g. teachers, counselors, librarians) lived outside 
 Loudoun County. 
 
  

 48 Volpe Lewis 3/2/2016 

 Is purchasing buses less expensive versus leasing? 

 Yes, it is less expensive to purchase versus leasing school buses.  LCPS typically purchases buses through  
 the annual BOS appropriation which is supported by a “Lease/Purchase” agreement to which a financing fee is  
 currently set at 1.32% annually.  It is anticipated that interest on typical leasing agreements would exceed that  
 rate by 3 to 5 percentage points.  
 
 Sample Lease Information (March 9, 2016) 
 From Blue Bird: 
 Terms of the lease:  36/48/60 Months 

Interest Rate:  5.95%-9.95% (negotiated between LCPS and financial agency based on credit rating and length of 
lease term) 

 Mileage Limits:  12,000- 25,000 (the higher the limit, the higher the lease cost) 
 Residual Value:  25%-45% (depending on the mileage limits and lease terms) 
 
 From Thomas: 
 Terms of the lease:  60/84 Months 
 Interest Rate:  3.123%-3.138% 
 Mileage Limits:  15,000 per year 
 Residual Value: 20%-40% depending on the mileage limits and lease terms. 
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 50 Randall Lewis 3/2/2016 

 How does cost of maintaining portable classrooms compare to classroom additions and/or replacing  
 the modular? 
 

Loudoun County Public Schools does not track work orders and other Maintenance and Operations costs separately 
from the school facility itself.  Generally speaking, the costs to maintain the classrooms are not statistically significant 
in comparison. 
 
 
 
 
 

 51 Randall Lewis/Ambrose 3/2/2016 

 How are determinations of school space made? Who makes them? To whom in the school system  
 should suggestions and question on the Dominion HS space be sent? This inquiry comes out of a  
 community meeting held recently about Dominion High School and the future of the existing lab  
 space that will most likely be converted to another use once the Academies of Loudoun opens. 
 

The Department of Instruction working in collaboration with the school and the Department of Support Services 
develops a draft proposal to share with the LCPS Board.  The LCPS Board has final approval on the use of the 
space.   
 
If members of the public have input on this topic they may contact Department of Instruction. 

 
 

 

 

 52 Randall Lewis 3/2/2016 

 What are the options for artificial turf fields other than the current material? 

A review of alternate materials for artificial turf athletic playing fields is being conducted by staff from LCPS, Loudoun 
County Department of Parks, Recreation and Community Services and the Loudoun County Health Department.  This 
information will be presented at the March 18, 2016 meeting of the Joint Committee of the Loudoun County School 
Board and Board of Supervisors. 
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 53 Letourneau Burden 3/2/2016 

 Explain how the revision to the teacher salary schedule would increase competitiveness for teachers  
 at a Masters plus step 10. Does the revision increase the salaries of other teachers as well? 

 For FY16, Loudoun County Schools was ranked 6th in salary for teachers 
with a Masters at step 10 (WABE). 

Many of the school divisions listed in the chart do not provide proposed 
salary scales as part of their proposed budget packages.  So we cannot yet 
compare the effect of our salary restructure for FY17 among surrounding 
school divisions.  If other divisions made no enhancements to their current 
schedules, it is expected we would rise from 6th place to 4th place in the 
comparison of MA + 10.  However, it is known that in addition to step 
increases and a system wide 1% market adjustment, Fairfax County Public 
Schools has included $40 million in additional funding in their FY17 budget to 
restructure their teacher salary schedule.  If funded, this action would most certainly affect our expected ranking.  

The salary scale restructure, while targeting mid-career teachers, does include varying levels of increases across the 
entire scale as shown below. 

 

   

 

 

 

 

 

 

 

 

 

Bachelor'sBachelor'sBachelor's Master's Master's Doctoral Bachelor'sBachelor'sBachelor's Master's Master's Doctoral

Degree Plus 15 Plus 30 Plus 30 Degree Plus 15 Plus 30 Plus 30

1 n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

2 733           733           733           733           733           733           1.5% 1.5% 1.4% 1.4% 1.3% 1.2%

3 739           739           739           739           739           739           1.5% 1.5% 1.4% 1.4% 1.3% 1.2%

4 752           752           752           752           752           752           1.5% 1.5% 1.5% 1.4% 1.3% 1.2%

5 759           759           759           759           759           759           1.5% 1.5% 1.4% 1.4% 1.3% 1.2%

6 774           774           774           774           774           774           1.5% 1.5% 1.5% 1.4% 1.4% 1.3%

7 788           788           788           788           788           788           1.5% 1.5% 1.5% 1.4% 1.4% 1.3%

8 802           802           802           802           802           802           1.5% 1.5% 1.5% 1.4% 1.4% 1.3%

9 815           815           815           815           815           815           1.5% 1.5% 1.5% 1.4% 1.4% 1.3%

10 1,110       1,110       1,110       1,110       1,110       1,110       2.1% 2.0% 2.0% 1.9% 1.8% 1.7%

11 1,134       1,134       1,134       1,134       1,134       1,134       2.1% 2.0% 2.0% 1.9% 1.8% 1.7%

12 1,163       1,163       1,163       1,163       1,163       1,163       2.1% 2.0% 2.0% 1.9% 1.8% 1.7%

13 1,193       1,193       1,193       1,193       1,193       1,193       2.1% 2.0% 2.0% 1.9% 1.8% 1.7%

14 1,223       1,223       1,223       1,223       1,223       1,223       2.1% 2.0% 2.0% 1.9% 1.8% 1.7%

15 1,254       1,254       1,254       1,254       1,254       1,254       2.1% 2.0% 2.0% 1.9% 1.9% 1.7%

16 1,286       1,286       1,286       1,286       1,286       1,286       2.1% 2.0% 2.0% 1.9% 1.9% 1.7%

17 989           989           989           989           989           989           1.6% 1.5% 1.5% 1.4% 1.4% 1.3%

18 1,014       1,014       1,014       1,014       1,014       1,014       1.6% 1.5% 1.5% 1.4% 1.4% 1.3%

19 1,040       1,040       1,040       1,040       1,040       1,040       1.6% 1.5% 1.5% 1.4% 1.4% 1.3%

20 1,068       1,068       1,068       1,068       1,068       1,068       1.6% 1.5% 1.5% 1.4% 1.4% 1.3%

21 549           549           549           549           549           549           0.8% 0.8% 0.7% 0.7% 0.7% 0.7%

22 565           565           565           565           565           565           0.8% 0.8% 0.7% 0.7% 0.7% 0.7%

23 581           581           581           581           581           581           0.8% 0.8% 0.8% 0.7% 0.7% 0.7%

24 598           598           598           598           598           598           0.8% 0.8% 0.8% 0.7% 0.7% 0.7%

25 615           615           615           615           615           615           0.8% 0.8% 0.8% 0.7% 0.7% 0.7%

26 633           633           633           633           633           633           0.8% 0.8% 0.8% 0.7% 0.7% 0.7%

27 651           651           651           651           651           651           0.8% 0.8% 0.8% 0.7% 0.7% 0.7%

28 670           670           670           670           670           670           0.8% 0.8% 0.8% 0.7% 0.7% 0.7%

29 691           691           691           691           691           691           0.8% 0.8% 0.8% 0.7% 0.7% 0.7%

30 707           707           707           707           707           707           0.8% 0.8% 0.8% 0.7% 0.7% 0.7%

Current Salary increases of Teaching Staff Current Percentage increases of Salaries of Teaching Staff

Teacher Scale Salary Restructure
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 55 Higgins Cabinet 3/8/2016 

 Follow up to question 26:  

 It was indicated that reviews were performed by each department.   
  � Please explain the process LCPS used for the review.  
  � Please provide the results of the reviews on a department-by-department basis.   
  � Please indicate the specific identified cost savings in each department.   
  � Please indicate where the identified savings were reallocated. 
 

The budget process this year was similar to previous years.  Each department prepared their budget and identified 
any new initiatives, reallocations and/or savings.  Each department then met with the Superintendent to justify and 
defend their budgets.   
 
The following attachment provides further information by department. 
 
See attachment. 
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Department of Pupil Services Budget Review: FY17 

 

 The Department of Pupil Services budget review included the following process: 

 Review of the FY16 budget and FY15 actual budget expenditures 
 Review of department needs and priorities 
 Review of the strategic goals and resources needed for FY17 to accommodate growth 
 Discussion of efficiencies for service delivery to students and schools 

The Department of Pupil Services budget is 97% Personnel and 3 % Operations and Maintenance (O & M).   
It should be noted that the FY15 budget was reduced significantly, particularly in O & M.  In developing the 
FY17 budget, a careful review of actual expenditures in all budget accounts was conducted for each of the 
four Offices. As a result, proposed funding for FY17 was restored to FY15 and FY16 levels to meet actual 
expenditures while allowing for growth. While increases in materials, supplies and computers for school 
based staff  and mileage for itinerant staff were increased due to growth and FY 15 & 16 actuals, there 
were specific areas that staff focused on to create efficiencies: 

 Contractual services for 4 speech-language pathologists were repurposed and added to special 
education personnel as LCPS FTE positions as a cost avoidance measure as well as expanding a 
full continuum of services for students. 

 Service delivery models for Summer School and Extended School Year were reviewed and 
streamlined for efficiencies resulting in a decrease of $400,000. 

 Most O & M expenditures were simply carried over from FY16, or in many cases reduced (i.e., 
medical supplies, headphones, testing supplies, etc.), rather than increased in FY17 to create 
further efficiencies. 

 Most of the efficiencies are the result of moving projected expenditures from one account to 
another within and among the Offices in the Department of Pupil Services to reflect actual 
expenditures (FY15 & 16).  

Given the growth in staff and special education students, the FY17 budget reflects increases in Personnel 
and O & M to meet student and staff needs, including the opening of Madison’s Trust Elementary School, 
while many line items are intentionally proposed at FY16 funding levels to maintain, rather than increase,  
funding levels wherever possible. 
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Department of Personnel Services Budget Review: FY17 

 

The FY 16 Department of Personnel Services budget request was for a 0% increase due to reallocation 
and strategic reductions which included staffing reallocations through attrition as well as a 34.2% decrease 
in operations and maintenance.  During the last two years, six positions have been repurposed through 
attrition to better meet needs without requesting additional resources.  The positions eliminated were a 
licensure specialist, two secretaries, one administrative computer specialist, and two pre-employment 
investigators.  The positions added using the existing funds were one personnel supervisor (HRMS, 
assigned to Oracle), and three personnel specialists.  Operations and maintenance reductions in FY 16 
included a reduction in on-site nursing services for TB screenings, more in-house printing as opposed to 
using vendors, the elimination of an outdated applicant test, and fewer print ads.  Due to the volume of 
reductions and reallocations last year within the Department of Personnel Services, additional reallocations 
were not proposed in FY 17 as many efficiencies were recently achieved. 

 

 

 

 

 

Department of Technology Services Budget Review: FY17 

 

 

The Department of Technology Services systematically reviews each line item during the budget process 
for importance and relevance to the strategic goals of the division. Technology projects are organized by 
budget account to track expenditures, Total Cost of Ownership, and to ensure project completion.  

 

The Department of Technology Services reduced the lease purchase amount for computers by $1.7 million 
dollars from FY16 to FY17. These lease funds were reallocated to support the purchase of new 
technologies for buses. The reduction in purchasing computers also resulted in a 6.5% reduction for 
contractual computer implementation services. There was also a reduction in Capital Outlay of $546,871 to 
$0 due to the completion of the bandwidth upgrade. The bandwidth upgrade project was budgeted and 
completed in FY16, therefore funds were not requested in FY17. Reducing costs through volume discounts, 
better contracts, and efficient processes provides opportunities to realign funding that supports instruction 
in the classroom.      
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Department of Support Services Budget Review: FY17 

 

The Department of Support Services monitors and subsequently develops the operating budget with 
respect to many factors.  These factors include the dynamic environment in terms of local, state and federal 
regulations within which we operate our services.  Previous fiscal year expenditures as well as new 
initiatives also play a role in the establishment of anticipated budget requests.  Overall, Support Services is 
proud to have reduced its’ costs over time with respect to the total LCPS budget.  For example, in FY 2009 
Support Services occupied 16.13% of the total budget.  This footprint on the total budget has diminished 
over time and now sits at 13.82% as proposed for the FY 2017 operating budget.  This is accomplished 
with a constant eye on performance leading to reductions, reorganizations and repurposing of existing 
resources.   

 

The Department of Support Services also monitors performance of the staffing structure and services to 
identify opportunities to continuously improve operations.  As an example, in FY 2016 the Transportation 
Division restructured the Student Transportation and Central Vehicle Maintenance operations by creating 
an Assistant Director, two Operations Specialists and a Personnel Specialist dedicated strictly to 
Transportation.  These positions were designed and have proven to be an enhancement to operations 
management, employee performance and service to the school system and the County of Loudoun.  These 
improvements came at a savings of approximately $25,000 by repurposing 11 bus driver, instructor and 
attendant positions.  Similarly, the school board adopted operating budget for FY 2017 includes adding two 
positions in Transportation by requesting 0.5 FTE and repurposing 1.5 FTE.  The new positions include a 
lead driver to complete the staffing standard of having one and one half lead drivers per high school 
cluster.  This allows a full time lead driver for the regular education runs and a shared position between two 
clusters to address the critical services needed for special needs transportation.  Additionally, a Trip 
Specialist has been added to address the year round logistics support for field trips and athletic trips that 
are coordinated on a daily basis.   
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Department of Business and Financial Services Budget Review: FY17 

 

The Department of Business and Financial Services reviews operations always looking for efficiencies 
throughout the year, not just during the budget process.  While the organization grew in size and 
complexity, the staffing level for the department remained the same.  Only until recently, which 
coincidentally coincides with Oracle implementation, has the staffing levels increased to manage this new 
enterprise wide system and the overall workload.   

Cost savings in non-salary accounts are not as apparent as they tend to be absorbed into the existing 
budget.  For example, approximately $50k worth of efficiencies were identified in Business and Finance to 
cover the majority of the $66k increase in FY17.  However, this does not include certain items that are 
outside our control like audit and contractual increases. 
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 56 Higgins Lewis 3/8/2016 

 Follow up to question 41:  

 The following analysis was provided to the question of what are the per gallon fuel costs budgeted vs. 
actual for gasoline and diesel in FY16, FY15, FY14, FY12.  

  � FY16 Budgeted -$3.48    Actual (YTD) - $1.66  
  � FY15 Budgeted - $3.65   Actual - $2.36  
  � FY14 Budgeted - $3.69   Actual - $3.20  
  � FY13 Budgeted - $3.38   Actual - $3.27  
  � FY12 Budgeted - $3.25   Actual - $3.15 

 What were the total cost savings realized for fuel each year given the difference between the  
  budgeted amount and actual amount of fuel costs?  Please provide this on a yearly basis? 

 Where were these savings used/allocated within LCPS? 
 What is the FY17 budgeted per gallon fuel cost for gasoline and diesel? 
 What methodology do you use to project the per gallon fuel cost? 

 
  FY12 - $164,828  
  FY13 - $322,348 
  FY14 - $1,191,625 (LCPS was closed 15 days for inclement weather resulting in fuel savings) 
  FY15 - $2,364,671 (LCPS was closed 13 days for inclement weather resulting in fuel savings) 
 
 Where were these savings used/allocated within LCPS?  

All excess funds fell to fund balance and were utilized to meet a portion of the School Operating carryover assumption for the 
succeeding year.  Carryover assumptions for the time period indicated are below. 

 
FY12 – $10,000,000  
FY13 - $10,000,000 
FY14 - $10,000,000  
FY15 - $10,000,000 

 
 
 What is the FY17 budgeted per gallon fuel cost for gasoline and diesel?  
  $3.29 gallon for both. 
 
 What methodology do you use to project the per gallon fuel cost?   

In projecting the per gallon fuel cost, the estimated fuel cost published by the US Energy Information Administration 
(US EIA) was utilized as a base with a mark-up to cover contingencies.  At the time the budget was prepared, the 
US EIA estimated fuel cost for FY2017 was $2.79/gallon.  An additional .50/gallon was added to cover price 
fluctuations and potential inflation to arrive at $3.29/gallon.   
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